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WATAUGA COUNTY BOARD OF ELECTIONS

County Courthouse * 842 West King Street Boone, North Carolina 28607

August 19, 2025
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DIRECTOR’S UPDATE
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APPOINTMENT OF MULTIPARTISAN ASSISTANCE TEAM MEMBERS
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WATAUGA COUNTY BOARD OF ELECTIONS

County Courthouse * 842 West King Street Boone, North Carolina 28607

County Board of Elections

The Watauga County Board of Elections met on Tuesday, August 19, 2025, at 5:00 p.m. in the
Watauga County Courthouse located at 842 West King Street, Boone, NC 28607. Board Members in
attendance were Chairperson Eric Eller; Members Leta Councill, Pamela Cline and Secretary Terry
Cirone. Member Elaine Rothenberg attended via Zoom. Also attending: Elections Director Matt
Snyder and Deputy Director Donna Houck.

August 19, 2025
MINUTES

1. CALL TO ORDER
Chairperson Eric Eller called the meeting to order.

2. PLEDGE
All present pledged allegiance to the flag

3. APPROVAL OF MINUTES FROM AUGUST 5, 2025
Member Cline moved to approve the minutes from the August 5" meeting which was

seconded by Member Councill. There was no discussion. The minutes were approved by a 5-
0 vote

4. NEW REGISTRATIONS AND STATISTICS
There were one hundred and twelve (112) new registrations from August 5, 2025, to August 19,
2025. There are 43,456 total voters in Watauga County of which 36,916 are active. Chairman
Eller asked Director Snyder if the new registrations contained the necessary information that
had been the subject of last year’s judicial election lawsuit. Director Snyder related that for the
most part that information has been provided and, in cases where it was missing, staff has been
using the NCSBE procedure to contact those individuals to request that information. There was
no further discussion concerning the report. Member Councill made a motion to accept the
report, pending review, and the motion was seconded by Member Rothenberg. The motion
passed 5-0.

5. DIRECTOR’S UPDATE

o Equipment contracts have been signed by both the County and the Contractor with
equipment delivery now being scheduled.

e Great progress is being made with modifications to the equipment storage area, and they
are expected to be completed prior to the delivery of equipment.

e Director Snyder reported that ballot proofs have been completed, and ballots are ready
to be ordered. He also mentioned that some thought should be given to possibly ordering
more ballot stock than currently needed to address future cost increases.
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e The office has also begun the process of becoming a registered agent with the State
Bureau of Investigation to be able to conduct background checks for office staff (though
not poll workers).

e Also, Registration drives are beginning with about 400 registrations already received and
for the most part they are clean and legible and include the required information.

PUBLIC COMMENT
The meeting was then opened for public comments of which there were none.

APPOINTMENT OF MULTIPARTISAN ASSISTANCE TEAM MEMBERS

Director Snyder provided the Board with ten names of individuals to serve on multipartisan
assistance teams (MAT). These individuals make up five (5) bipartisan teams which go out to
nursing care facilities to assist folks in registering to vote; in requesting an absentee ballot and
otherwise providing them with the ability to participate in the voting process. The MAT
appointments are for a term of two (2) years.

Member Councill made a motion to approve the MAT team members as presented by Director
Snyder. Member Rothenberg seconded the motion. There was no discussion. The motion
passed 5-0.

APPOINTMENT OF PRECINCT CHIEF JUDGES AND JUDGES

Director Snyder provided the Board with a list of recommendations for precinct Chief Judge and
Judge for Watauga. He explained that he tries to recommend the strongest candidates
regardless of party affiliation while trying to maintain parity between Democrats and
Republicans. In some instances, positions will need to be filled by out-of-precinct people, which
will be addressed on an election-by-election basis. Director Snyder indicated that he also was
amending the recommendations provided with the following individuals: Sara Hill for Chief
Judge at Boone 1, Barbara Krause at Boone 2, and Paula Devitt at Meat Camp.

Member Councill made a motion to approve the Director’s list of Chief Judges and Judges for
the Watauga County Precincts to serve for a term of two years. Member Rothenberg seconded
the motion. There was no discussion. The motion passed 5-0.

WATAUGA PRECINCT ELECTION POLLING PLACE- SEVEN DEVILS

Director Snyder provided the Board with a proposed Resolution to allow the voters of Seven
Devils to vote at the Seven Devils Community Center in lieu of the Seven Devils Town Hall due
to hurricane damage to the Town Hall. This change is only for the 2025 Municipal Election.
Notice of this change will be posted in the paper and voting cards will be sent out to the Town of
Seven Devils residents.

Member Councill made a motion to approve the proposed resolution concerning the Seven
Devils polling location which was seconded by Member Cline. There was no discussion. The
motion passed 5-0.

NEW RIVER (Il PRECINCT ELECTION DAY POLLING PLACE

Director Snyder provided the Board with a proposed Resolution permanently moving the New
River Ill polling place from the National Guard Armory, which was impacted by Hurricane
Helene and has had ongoing parking issues, to the Watauga Recreation Center across the
street. Member Rothenberg raised the concern about using the community room at the Rec
Center, but Director Snyder clarified that the plan is to use the basketball court at the far end of
the building. This will provide better space, a separate entrance, and easier parking. Director
Snyder also stated that he believed they could purchase floor covering for the court using
Helene grant funds and noted that the Rec Center would only be used as an Election Day
voting site and not for early voting.
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Chairman Eller mentioned that the Rec Center was used last year due to Helene damage to the
Armory and it had worked out well.

Member Councill made a motion to accept the proposed Resolution concerning the New River
[II Precinct polling location which was Seconded by Member Rothenberg. The motion passed

5-0.

FUTURE MEETINGS
The next scheduled BOE meeting will take place on September 9" and will be held at the

County Administration Building.
Starting the first week in October the BOE meetings will take place every Tuesday in the

Courthouse.

ADJOURNMENT
Member Cline made a motion to adjourn the meeting which was seconded by Member

Rothenberg. The motion passed 5-0

Eric Eller, Chair

Pdm Cline, Member

Elaine Rothenberg, Member atthew Snyder, Diréctor
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WATAUGA COUNTY BOARD OF ELECTIONS

County Courthouse * 842 West King Street Boone, North Carolina 28607

August 19, 2025

RESOLUTION OF THE WATAUGA COUNTY BOARD OF ELECTIONS CONCERNING THE NEW
RIVER 1l POLLING SITE

BE IT RESOLVED by the Watauga County Board of Elections that:

(1) WHEREAS, the polling site for the New River Il precinct in Watauga
County is located at the National Guard Armory, and

(2) WHEREAS, the National Guard Armory, located at 274 M.L.K. Jr. Street,
sustained significant damage as a result of Tropical Storm Helene, and

‘ (3) WHEREAS, the Watauga Community Recreation Center, located at 231
Complex Drive is across the street from the National Guard Armory, and

(4) WHEREAS, the Watauga Community Recreation Center opened in 2020,
has excellent space, and has ample parking.

(5) NOW THEREFORE IT IS RESOLVED, that the Watauga Community
Recreation Center will be used as the polling site for the New River Il
precinct for the foreseeable future.

Eric Eller, Chair Terry Cirone, Secretary

m Cline, Member

ilaine Rothenberg, Member
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WATAUGA COUNTY BOARD OF ELECTIONS

County Courthouse * 842 West King Street Boone, North Carolina 28607

August 19, 2025

RESOLUTION OF THE WATAUGA COUNTY BOARD OF ELECTIONS CONCERNING
PERMITTING WATAUGA COUNTY VOTERS LIVING IN THE TOWN OF SEVEN DEVILS TO VOTE
AT THE SEVEN DEVILS COMMUNITY CENTER FOR THE TOWN OF SEVEN DEVILS 2025
MUNICIPAL ELECTION

BE IT RESOLVED by the Watauga County Board of Elections that:

(1) WHEREAS, the Town of Seven Deuvils is located within the Watauga precinct in
Watauga County, and a portion in Avery County, and

(2) WHEREAS, the Watauga County Board of Elections holds the elections for the
Town of Seven Devils, and

‘ (3) WHEREAS, the polling place for the Watauga precinct is the Foscoe Christian

Church, and

(4) WHEREAS, the registration records dated August 19, 2025 show that 227 of the
3,199 registered voters in Watauga precinct are eligible voters in the Town of Seven
Deuvils, and

(5) WHEREAS, the Town of Seven Devils has requested that the Watauga County

Board of Elections allow eligible Watauga County voters living in the Town of Seven
Deuvils to vote at the Seven Devils Community Center located at 1356 Seven Devils
Road, Banner Elk, NC 28604.

(6) NOW THEREFORE IT IS RESOLVED, that the eligible registered voters living in the
Town of Seven Devils in Watauga County who vote on Election Day shall vote at the
even Devils Community Center for th/e Seven Devils 2025 Municipal Election.

/

Eric Eller, Chair

‘Dam Cline, Member eti\Cou cill, Member

—7

7

—

4
Elaine Rothenberg, Member “Matthew Snyder, Diréctor
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2025 - 2027

(MAT) Multipartisan Assistance Team Members

Gwyn Barfoot (R)
Kim Chasteen (R)
Ardease Greene (R)
Audrey Hartley (D)
Debbie Hartley (D)
CherylJones (R)
Amy Lunceford (D)
Wanda Smith (D)
Janice Tolbert (R)

Kathy Winebarger (D)



8/14/25, 1:12 PM G.S. 163-41

Article 5.
Precinct Election Officials.

‘163-41. Precinct chief judges and judges of election; appointment; terms of office; qualifications;
vacancies; oaths of office.

(a) Appointment of Chief Judge and Judges. - At the meeting required by G.S. 163-31 to be held on the
Tuesday following the third Monday in August of the year in which they are appointed, the county board of
elections shall appoint one person to act as chief judge and two other persons to act as judges of election for each
precinct in the county. Their terms of office shall continue for two years from the specified date of appointment
and until their successors are appointed and qualified, except that if a nonresident of the precinct is appointed as
chief judge or judge for a precinct, that person's term of office shall end if the board of elections appoints a
qualified resident of the precinct of the same party to replace the nonresident chief judge or judge. It shall be
their duty to conduct the primaries and elections within their respective precincts. Persons appointed to these
offices must be registered voters and residents of the county in which the precinct is located, of good repute, and
able to read and write. Not more than one judge in each precinct shall belong to the same political party as the
chief judge.

(b) The term "precinct official" shall mean chief judges and judges appointed pursuant to this section, and all
assistants appointed pursuant to G.S. 163-42, unless the context of a statute clearly indicates a more restrictive
meaning.

No person shall be eligible to serve as a precinct official, as that term is defined above, who holds any
elective office under the government of the United States, or of the State of North Carolina or any political
subdivision thereof.

No person shall be eligible to serve as a precinct official who is a candidate for nomination or election.

No person shall be eligible to serve as a precinct official who holds any office in a state, congressional
district, county, or precinct political party or political organization, or who is a manager or treasurer for any
candidate or political party, provided however that the position of delegate to a political party convention shall

.ot be considered an office for the purpose of this subsection.

(c) The chairman of each political party in the county where possible shall recommend two registered voters
in each precinct who are otherwise qualified, are residents of the precinct, have good moral character, and are
able to read and write, for appointment as chief judge in the precinct, and he shall also recommend where
possible the same number of similarly qualified voters for appointment as judges of election in that precinct. If
such recommendations are received by the county board of elections no later than the fifth day preceding the
date on which appointments are to be made, it must make precinct appointments from the names of those
recommended. Provided that if only one name is submitted by the fifth day preceding the date on which
appointments are to be made, by a party for judge of election by the chairman of one of the two political parties
in the county having the greatest numbers of registered voters in the State, the county board of elections must
appoint that person.

If the recommendations of the party chairs for chief judge or judge in a precinct are insufficient, the county
board of elections by unanimous vote of all of its members may name to serve as chief judge or judge in that
precinct registered voters in that precinct who were not recommended by the party chairs. If, after diligently
seeking to fill the positions with registered voters of the precinct, the county board still has an insufficient
number of officials for the precinct, the county board by unanimous vote of all of its members may appoint to
the positions registered voters in other precincts in the same county who meet the qualifications other than
residence to be precinct officials in the precinct, provided that where possible the county board shall seek and
adopt the recommendation of the county chairman of the political party affected. In making its appointments, the
county board shall assure, wherever possible, that no precinct has a chief judge and judges all of whom are
registered with the same party. In no instance shall the county board appoint nonresidents of the precinct to a
majority of the three positions of chief judge and judge in a precinct.

(d) If, at any time other than on the day of a primary or election, a chief judge or judge of election shall be

moved from office, or shall die or resign, or if for any other cause there be a vacancy in a precinct election
office, the chairman of the county board of elections shall appoint another in his place, promptly notifying him
of his appointment. If at all possible, the chairman of the county board of elections shall consult with the county
chairman of the political party of the vacating official, and if the chairman of the county political party
nominates a qualified voter of that precinct to fill the vacancy, the chairman of the county board of elections
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shall appoint that person. In filling such a vacancy, the chairman shall appoint a person who belongs to the same
political party as that to which the vacating member belonged when appointed. If the chairman of the county
board of elections did not appoint a person upon recommendation of the chairman of the party to fill such a
vacancy, then the term of office of the person appointed to fill the vacancy shall expire upon the conclusion of
the next canvass held by the county board of elections under this Chapter, and any successor must be a perso
nominated by the chairman of the party of the vacating officer.

If any person appointed chief judge shall fail to be present at the voting place at the hour of opening the polls
on primary or election day, or if a vacancy in that office shall occur on primary or election day for any reason
whatever, the precinct judges of election shall appoint another to act as chief judge until such time as the
chairman of the county board of elections shall appoint to fill the vacancy. If such appointment by the chairman
of the county board of elections is not a person nominated by the county chairman of the political party of the
vacating officer, then the term of office of the person appointed to fill the vacancy shall expire upon the
conclusion of the next canvass held by the county board of elections under this Chapter. If a judge of election
shall fail to be present at the voting place at the hour of opening the polls on primary or election day, or if a
vacancy in that office shall occur on primary or election day for any reason whatever, the chief judge shall
appoint another to act as judge until such time as the chairman of the county board of elections shall appoint to
fill the vacancy. Persons appointed to fill vacancies shall, whenever possible, be chosen from the same political
party as the person whose vacancy is being filled, and all such appointees shall be sworn before acting.

(e) As soon as practicable, following their training as prescribed in G.S. 163-82.24, each chief judge and
judge of election shall take and subscribe the following oath of office to be administered by an officer authorized
to administer oaths and file it with the county board of elections:

"1, , do solemnly swear (or affirm) that I will support the Constitution of the United States; that I will be
faithful and bear true allegiance to the State of North Carolina, and to the constitutional powers and authorities
which are or may be established for the government thereof; that I will endeavor to support, maintain and defend
the Constitution of said State not inconsistent with the Constitution of the United States; that I will administer
the duties of my office as chief judge of (judge of election in)__ precinct, __ County, without fear or favor;
that I will not in any manner request or seek to persuade or induce any voter to vote for or against any particulab

candidate or proposition; and that I will not keep or make any memorandum of anything occurring within
voting booth, unless I am called upon to testify in a judicial proceeding for a violation of the election laws of this
State; so help me, God."

Notwithstanding the previous paragraph, a person appointed chief judge by the judges of election under this
section, or appointed judge of election by the chief judge under this section may take the oath of office
immediately upon appointment.

Before the opening of the polls on the morning of the primary or election, the chief judge shall administer the
oath set out in the preceding paragraph to each assistant, and any judge of election not previously sworn,
substituting for the words "chief judge of"' the words "assistant in" or "judge of election in" whichever is
appropriate.

(f) Special Registration Commissioners Abolished; Optional Training. - The office of special registration
commissioner is abolished. The State Board of Elections and county boards of elections may provide training to
persons assisting in voter registration.

(g) Publication of Names of Precinct Officials. - Immediately after appointing chief judges and judges as
herein provided, the county board of elections shall publish the names of the persons appointed in some
newspaper having general circulation in the county or, in lieu thereof, at the courthouse door, and shall notify
each person appointed of his appointment, either by letter or by having a notice served upon him by the sheriff.
Notice may additionally be made on a radio or television station or both, but such notice shall be in addition to
the newspaper and other required notice. (1901, c. 89, ss. 8, 9, 16; Rev., ss. 4307, 4308, 4309; C.S., ss. 5928,
5929, 5930; 1923, c. 111, s. 2; 1929, c. 164, s. 18; 1933, c. 165, s. 3; 1947, c. 505, s. 2; 1953, c. 843; c. 1191, s.
3; 1955, c. 800; 1957, c. 784, s. 1; 1963, c. 303, s. 1; 1967, c. 775, s. 1; 1973, c. 435; ¢. 1223, s. 2; 1975, c. 159,
ss. 3, 4; c. 711; c. 807, s. 1; 1979, c. 766, s. 1; c. 782; 1981, c. 628, ss. 1, 2; c. 954, ss. 2, 4; 1981 (Reg. Sess.,
1982), c. 1265, s. 7; 1983, c. 617, s. 5; 1985, ¢. 387; ¢. 563, s5. 9, 10; c. 600, s. 7.1; ¢c. 759, ss. 7, 7.1, 8; 1987,
80; c. 491, s. 4.1; 1987 (Reg. Sess., 1988), c. 1028, s. 12; 1989, c. 93, s. 2; 1993 (Reg. Sess., 1994), c. 762, s. 33
1995 (Reg. Sess., 1996), c. 734, s. 1; 2017-6, s. 3; 2018-146, s. 3.1(a), (b).)
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2025 DIRECTOR RECOMMENDATIONS

GWYN BARFOOT

EF JUDGE |HOLLIE STANBERY CHIEF JUDGE
JUDGE CHARLOTTE NORRIS R JUDGE ALA MORETZ D
JUDGE JUDGE RAULABEVITT R
CHIEF JUDGE |[BRENDA FARTHING R CHIEF JUDGE |CHARLES LENTZ R
JUDGE MARY IRISH D JUDGE CONNIE MADDUX D
JUDGE KIM SCOTT R JUDGE KATHARINE JOHNSON D

CHIEF JUDGE

HOLLY D'ADDURNO

CHIEF JUDGE

LEE STROUPE

CHIEF JUDGE R I |CHIEF JUDGE |AUDREY HARTLEY D
JUDGE LINDA CAMPBELL D I JUDGE REBECCA MOORE D
JUDGE JUDGE

JUDGE

JANICE TOLBERT

poliw;

KATHY DEAS

A0

JUDGE

IMARGARET STUMB

CHIEF JUDGE |ARDEASE GREENE R
JUDITH GEARY D I HJUDGE KAY CAMPANY D
PATRICIA DALE D ["8[JUDGE SUSANETTE ROBINSON | D

JUDGE

CHIEF JUDGE

EF JUDGE CHIEF JUDGE |VIRGINIA NILLES D
JUDGE CANDACE TIPPETT D JUDGE BARTON WALKER R
JUDGE FRANCES LAWS R

CHIEF JUDGE

SHANA SCOTT_

NORRIS

CHIEF JUDGE |RICHARD CHEEK D LISA HYPES D
JUDGE JANET WOODS R JUDGE WILLIAM BOYKIN R
JUDGE DEBORAH ARNETTE D JUDGE WALTER BROWNING D

JUDGE

DONNA LISENBY

JUDGE

JAMIE CRITCHER

JUDGE

TAMI HARRIGAN

JUDGE

DAWN SNOTHERLY

o|x|3|

AL

JUDGE

CHIEF JUDGE

CHIEF JUDGE CHIEF JUDGE |{WILLIAM NOONAN D
JUDGE REBEKAH SIMS R JUDGE SHARLIE SIEGMUND D
MARGARET VILOTT R

CHIEF JUDGE |AMY LUNCEFORD D SHARON CANELLA D
JUDGE LINDA HARMON R JUDGE DONNA HARRIS R
JUDGE KRISTIN HARMON D JUDGE BRUCE JONES R




2025 DEMOCRATIC PARTY RECOMMENDATIONS

EF JUDGE CHIEF JUDGE
JUDGE JUDGE ALA MORETZ
JUDGE

CHIEF JUDGE CHIEF JUDGE
JUDGE ’ MARY IRISH JUDGE CONNIE MADDUX
JUDGE JUDGE KATHARINE JOHNSON

CHIEF JUDGE CHIEF JUDGE |AUDREY HARTLEY

JUDGE LINDA CAMPBELL JUDGE REBECCA MOORE
JUDGE JUDGE DAVID CLYDE
CHIEF JUDGE HOLLY D'ADDURNO CHIEF JUDGE |LEE STROUPE
JUDGE MARGARET STUMB JUDGE BOB CHERRY
JUDGE J E_
JUDGE JUDITH GEARY JUDGE KAY CAMPANY
JUDGE PATRICIA DALE JUDGE

IEF JUDGE CHIEF JUDGE |VIRGINIA NILLES
JUDGE CANDACE TIPPETT JUDGE

JUDGE

CHIEF JUDGE RICHARD CHEEK CHIEF JUDGE |LISA HYPES
JUDGE DEBORAH ARNETTE JUDGE WALTER BROWNING
JUDGE RAY REID JUDGE GREGORY SMITH

CHIEF JUDGE

JUDGE DONNA LISENBY JUDGE DAWN SNOTHERLY
JUDGE JOEL WILLIAMS JUDGE SAL| GILL-JOHNSON
CHIEF JUDGE ELCHIEF JUDGE |WILLIAM NOONAN
JUDGE JUDGE SHARLIE SIEGMUND

J

AMY LUNCEFORD CHIEF JUDGE |SHARON CANELLA
KRISTIN HARMON JUDGE FRED PFOHL
LAURA JOHNSON JUDGE




2025 REPUBLICAN PARTY RECOMMENDATIONS

F JUDGE - [HOLLIE STANBERY
JUDGE CHARLOTTE NORRIS
JUDGE

CHIEF JUDGE |BRENDA FARTHING
JUDGE KIM SCOTT
JUDGE PATRICIA WADE

GWYN BARFOOT

CHIEF JUDGE

JUDGE

JUDGE

CHIEF JUDGE

JUDGE JANICE TOLBERT
JUDGE ARGARET HEADRIC

JUDGE

JUDGE

EF JUDGE

JUDGE

FRANCES LAWS

JUDGE

CHIEF JUDGE
JUDGE JANET WOODS
JUDGE MERLE ADAMS

HIEF JUDGE
JUDGE TAMI HARRIGAN
JUDGE ERIC PRUGH
CHIEF JUDGE
JUDGE CRYSTAL CLEVENGER

CHIEF JUDGE

JUDGE

LINDA HARMON

JUDGE

CHIEF JUDGE

JUDGE

PAULA DEVITT

UDGE

CHIEF JUDGE

CHARLES LENTZ

JUDGE

JUDGE

CHIEF JUDGE

JUDGE

JUDGE

CHIEF JUDGE

JUDGE

KATHY DEAS

JUDGE

JUDGE

SUSANETTE ROBINSON

JUDGE

CHIEF JUDGE

JUDGE

BARTON WALKER

JUDGE

CHIEF JUDGE

JUDGE

WILLIAM BOYKIN

JUDGE

JUDGE JAMIE CRITCHER
JUDGE KRISTINE BROMBERGER
CHIEF JUDGE

JUDGE MARGARET VILOTT

CATHERINE BARRY

CHIEF JUDGE
JUDGE DONNA HARRIS
JUDGE BRUCE JONES




